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“much of the short-tern ares ad area-~luanguare requirements c¢an be

[
Director of Training W

Deputy Lirector of Training {(Genersl)

10 duly 1953

TRC Weekly Summary Lepert

1. In receni meetings held witt the Training Lisison Officers
of the Agency the (ffice of Tralaing has received statements from
the various offices on thelr training plans and policies, To
resolve their training problems for 195L ffice of Herearch ar
Reports has comaitted 9 per cent of its total man years for trainins
and Office of Current Intelliicence plans to commit 10.7 per cent,
The emphasis for crojected training of these offices wms on leugumse
and area competence, Other specislties as required to meet spacialized
oftice requirements= will be arganised by Of'ice of Training as intere
nediste training covrses similar to that just completed for the Office
of Sclentific intellipence,
25X1A12
2. In conerences with the isad of the
Mr. Norman Burns, the (ffice of Iraining is determining the extent o
the capability of to meet nrea and Broas-
languape recuirenents of the .cergy, It has been ascertalned that

25X1A12

met by or elrewheare ir Washingbon Lthrourh SAIS or the lecal 25X1A12

Universities, Flanalaz erd arrengements are proceeding in order
that Agency participation in sueh prograns may begin in Septesber,

3, The Management Training Division of OTR reperts that during
fisczal 193 some 378 supervisers in the various offices of the Arzenty
have participated in the heeic supervisory training programe. The
three problem avear which have required attention by all levels of
management have teen, (1) coordinatioen; (2) inbra-office communication
and (3) porsonal managemeat. From this sampling of almost one-third
ef the supervisors in the Acaney 1t ie the estimate of the Chief,
Manegemert Divisign that improvement in supervision can core only if
stronger suopport iz givern at the deristant Director level especially
wvith reference i the coordisation of policy, plans and ope ations,

he 4s of 10 July 1983, 419 (14 persommel sre enrolled in TR%
courses, and 256 in extermal training courses, making = totel of
6Th in courses sponsored b the Office of Training (Ceneral),
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